Professional Services Group

As certified public accountants and advisors, we understand professional services from both a service and business
operations perspective. Service based businesses face a unique blend of challenges including addressing billing, costs
and profitability issues, developing methods for key employee business and partner retention, and compensation.
Recognizing these challenges, we help professional service businesses plan for long-term growth and profitability, while
maximizing benefits to owners and employees.

In addition to traditional accounting, auditing, and tax services, our professional services industry specialists will provide you
with the following business advisory services:

+ Strategic planning

+ Profitability analysis

» Budgeting and forecasting

* QOperations review

» Cash flow management

+ Compensation planning

* Incentive-based compensation structuring
+ Key performance indicator (KPI) development
 Benefits consulting

* Pension and profit sharing guidance

» Technology consulting and support

+ Bank financing assistance

* Internal control review

» Forensic/fraud services

» Business valuation

* Merger and acquisition facilitation

» Business succession planning

+ Estate planning

+ Litigation support service

Our professional services clients range in size from single practitioners to multi-
office regional operations. They include architects and engineers, health care
providers, insurance agents, attorneys, accountants, financial advisors, real estate
professionals and others in the services profession. Strothman & Company will
help you manage your business operations cost-effectively so you can focus on
providing the highest quality services for your clients.

For more information contact
Raymond G. Strothman CPA, CVA
502.585.1600
rstrothman@strothman.com

1600 Waterfront Plaza

325 W. Main Street
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