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We have the capability of offering the necessary assistance to facilitate the 
achievement of your business goals.  Choosing Strothman & Company for your 
Outsourced CFO Services will provide an outside perspective for your business and 
will also be a form of protection against internal fraud.

As businesses become more complex, it is increasingly difýcult for business owners to assess the trends affecting operations or to ýnd 
time to do so. In addition, many successful companies cannot or choose not to maintain a full internal accounting staff to meet their needs. 
Accordingly, many successful companies utilize outsourced professionals for their accounting and ýnance needs. To meet these needs, 
we customize our Outsourced CFO Services to align with the needs of your business, and to give you the help and support you require.

Our ýrm provides wide-ranging accounting, ýnancial management and consulting services on a part time or interim basis. In  many cases, 
business owners ýnd that outsourced ýnancial services are more cost effective than hiring full-time accounting or ýnancial employees. 
They also ýnd that both the quality and timeliness of ýnancial management information is improved. Bottom line is that we assist in 
improving the performance of your business, and bring peace of mind to the business owner.

Some examples of our services are as follows:

 Financial Processes

 Å   Design and implementation of accounting systems
 Å   Financial reporting
 Å   Internal control review/design
 Å   Ratio analysis
 Å   Key performance indicators
 Å   Tax compliance

 Strategic Planning

 Å   Benchmarking
 Å   Forecasting/Budgeting
 Å   Tax planning
 Å   Succession planning
 Å   Retirement planning
 Å   Annual business planning
 Å   Compensation planning
 Å   Beneýts planning

 Relationship Management

 Å   Family members
 Å   Key management
 Å   Professional service providers
 Å   Vendors
 Å   Customers


